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Disclaimer 
This material has been prepared for informational purposes only and is not intended to provide and 
should not be relied on for tax, legal, or accounting advice. You should consult your tax, legal, and 
accounting advisors before engaging in any transaction.  
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Introduction 
We are a specialist Chartered Accounting firm serving New Zealand small businesses. 
 
Taking the leap into contracting or starting your own business is both exciting and overwhelming.  
 
You've got the skills, the drive, and maybe even your first client lined up, but suddenly you're faced 
with a maze of decisions about business structures, tax obligations, GST registration, and 
compliance requirements that can feel impossible to navigate alone. 
 
Are you ready to take control of your income, back yourself, and start your own journey as 
business? But don’t know where to start?  
 
This guide is a simple, no-jargon overview to help you start smart and avoid the costly mistakes we 
see too often. With us by your side we will guide you through this exciting journey to a business 
owner, we know exactly what it takes to get you set up for long-term success without stress and 
uncertainty. 
 

Why You Can Trust Us 
 

• Chartered Accountants with deep expertise in contractors and small business structures 

• 15+ years of tax expertise helping Waikato contractors build successful businesses 

• CAANZ National Tax Conference speaker in 2021, 2023 and 2025 

• Trusted partners who provide proactive advice, not just compliance  

• Xero specialists who streamline your accounting from day one  

• Personalised service that grows with your business 

 

Proud to Partner With 

      
 



 
 

4 Doyle Accountants – Chartered Accountants – New Business Kickstart Guide 

Complete Peace of Mind and 
Business Clarity 
The difference between business owners who thrive and those who struggle isn't just talent; it's 
having the right foundation from day one.  
 
Many new business owners make costly mistakes in their first year: choosing the wrong business 
structure, missing tax deadlines, or failing to set aside enough for GST and income tax.  
 
We've guided hundreds of business owners through this journey, and we know exactly what it takes 
to get you set up for long-term success without stress and uncertainty. 
 
When your tax, systems, and structure are sorted from the start, everything gets easier. 
 
   You feel confident quoting for work, knowing your numbers are covered 
   You keep more of what you earn by structuring things tax-efficiently 
   You avoid IRD surprises and penalties 
   You’re taken seriously by clients, insurers, and lenders 
   You have a clear financial picture to guide business decisions 
 
The real win? Peace of mind. Instead of wrestling with spreadsheets or second-guessing your 
setup, you stay focused on serving clients, growing your income, and enjoying the freedom you set 
out to create. 
 
You’ll have a clear, proven pathway from day one and a trusted advisor on hand when things get 
tricky. 
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Starting as a Contractor in New 
Zealand: A Simple Guide for First 
Timers 
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1.  
Choose the Right Business 
Structure 

Before you send your first invoice, decide how you'll operate: 

• Sole Trader: Simple and low-cost. You use your IRD number and include business profit in 
your tax return. But you're personally responsible for any debts or legal claims. You pay tax on 
your total taxable income based on your marginal tax rate.  

• Partnership: Two or more people share the business, profits, and risks. You each include 
your share of profit in your returns and pay tax on your taxable income (same as a Sole Trader). 
You'll need a written agreement and be responsible for each other's debts. 

• Company: A separate legal entity that pays 28% income tax. It limits personal liability and is 
often preferred by larger clients. Ideal if you expect to grow, hire staff, or exceed $150,000 in 
income. Additionally, many suppliers or B2B partners prefer to deal with a company because 
it projects a professional image to the public. 

Tip: Your structure affects bank accounts, GST, ACC, and contracts. Choose wisely upfront. 
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2.  
GST: Do You Need to Register? 

You must register if you earn over $60,000 in a 12-month period (or expect to earn this amount). 

GST is 15% added to most invoices. 

File GST returns: 

o Monthly: lots of administrative time, effort and cost 

o Two-monthly: More admin, but smaller payments and up-to-date info. This is our 
recommended option for businesses with >$200k turnover, or if you would be tempted to 
dip into savings. 

o Six-monthly: Less admin, but bigger payments. These require discipline to plan and 
prepare for. We recommend this option for contractors, or smaller businesses, who have 
the discipline to save and prepare.  

Tip: Set aside GST as soon as you're paid (think of it like the government's money and you have a 

temporary loan) 
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3.  
A Simple Bank System to Stay 
Ahead  

Open two business accounts: 

o Trading Account – Where your client payments and everyday business expenses go. 

o Tax Account – Transfer 25%–45% of each payment here to cover GST, income tax, and ACC. 
This will depend on your marginal tax rate. 

Example: You're paid $10,350 (incl. GST). Move $4,000 to your tax account. Use the rest for expenses 

and drawings. 

Tip: Keep your personal and business spending separate to avoid tax headaches and additional 
administrative costs. 
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4.  
Use Xero from The Start  

We recommend using Xero, which is NZ-designed cloud accounting software. It helps you: 

o Send invoices 

o Track who owes you 

o File GST 

o See your profit and tax in real time 

We connect to your bank account to Xero (read only access which is safe and secure) so we can see 

your bank account transactions throughout the year, not just at tax time. This reduces processing 

time and cost. 
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5.  
ACC and Income Protection  

You'll pay ACC levies based on your income. Standard ACC covers you for accidents (not illness or 

stress). 

o CoverPlus Extra: Lets you lock in agreed cover and costs. This may be better for budgeting 
and faster claims. Additionally, it provides a 100% payout on agreed cover, even in the first 
year of trading. 

o Consider private insurance to cover illness and other non-accident risks. 
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6.  
Business Insurance Essentials  

Think about: 

o Professional Indemnity – If advice you give causes financial loss 

o Public Liability – For damage or injury during work 

o Cyber & Tool Insurance – For ransomware, laptops, phones, etc. 

Many corporate and professional clients will request proof of coverage before signing a contract. 

Premiums are also tax-deductible. 
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7.  
Bringing Your Assets into Business  

Already own a phone, laptop, or car? 

o You can "sell" it to your business at market value and claim GST + depreciation. 

o From 22 May 2025, you can claim 20% of new asset costs straight away.  

o Create a list (in excel) of what these assets are and the market value of them. 
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8.  
Claiming Legitimate Business 
Costs  

You are entitled to claim expenses if they are incurred in the earnings of your self-employed income. 

These may include 

o Motor Vehicle Expenses 

o Subscriptions and Licences 

o Office Stationery 

o Client Entertainment 

o Bank Fees and Advertising 

     If something is partly personal, just split it fairly and keep records. 

     Motor Vehicle Use —only business-related travel can be claimed. Any personal travel must be 

recorded in a logbook, etc. IRD Commentary. Companies have different rules. 

 

  

https://www.ird.govt.nz/income-tax/income-tax-for-businesses-and-organisations/types-of-business-expenses/claiming-vehicle-expenses
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9.  
Know Your Tax Dates  

The NZ tax year is 1 April to 31 March.  

Income tax returns for your tax year will be due to the IRD at:  

o 31 March of the following year (if you are linked to a tax agent) 

o 7 July of the current year (if you are not linked to a tax agent) 

Tax payable will be due to the IRD at: 

o 7 April of the following year (if you are linked to a tax agent) 

o 7 February of the following year (if you are not linked to a tax agent) 

For example: If I have $10,000 of tax to pay at the year ended 31 March 2026, my tax dates will be 

1. Tax Agent – 31 March 2027 (filing date), 7 April 2027 (payment date) 
 

2. No Tax Agent – 7 July 2026 (filing date), 

Plan ahead both GST and Income Tax. Set aside a regular amount monthly, so meeting these 

payment dates won't be a stress. 
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10.  
Quick Start Up Checklist  

• Get an NZ Business Number – if you are choosing the self-employed or partnership option 

• Use written contracts with clients 

• Decide on KiwiSaver contributions if you're paying yourself a salary – there are benefits such 
as the KiwiSaver Government Contribution to consider. 

• Keep records for 7 years 

• Follow health & safety rules—even if you work alone 

 

  

https://www.nzbn.govt.nz/
https://www.ird.govt.nz/kiwisaver/kiwisaver-individuals/growing-my-kiwisaver-account/getting-the-kiwisaver-government-contribution
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Ready To Start? 
With the right structure, tax-smart bank accounts set up, and Xero in place, you can stay compliant 
without stress. 
 
Next step:   
 
We'll set up your IRD and Companies Office registrations, lodge your GST, configure Xero, and guide 
you through the whole process. You will be up and running in no time! 
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Reviews  
“I went to Doyle Accountants for all my accounting needs, and for a strategic business planning 
session. The business planning session with Tim was invaluable - we created a year-long plan that 
gave me key points to focus on, and milestones to hit. I was able to achieve these goals within a 
couple of months and continue to grow with the ongoing support of Doyle Accountants. The process 
is seamless, and the team are so easy to work with. They are responsive, helpful, and I would highly 
recommend working with them. Simon Cochrane – Athletic Peak 
 
“I love working with the team at Doyle Accounting. They are so onto it - if I have an issue, or a question, 
or do the wrong thing in Xero, they are on hand to help. The team are so friendly and approachable, 
and there is absolutely no judgement. I work closely with Tim who provides business advice and acts 
as a sounding board. He has helped my business to grow, and it’s great having someone to bounce 
ideas off. I can’t recommend the team highly enough - I have passed on their details to so many 
others and know that they will help and support all with the same level of respect and care.”  Alana 
Scott, A Little Bit Yummy 
 
“The entire process has been remarkably smooth. The Doyle Accounting team handle everything 
from basic Xero issues to complex coding matters. Tim makes it a point to be accessible, whether 
it's through phone consultations or face-to-face meetings to assess the progress of both businesses. 
What sets Doyle Accounting apart is the profound personal touch they bring to their services. I always 
feel comfortable reaching out to them, never experiencing the sense of being a small player.  
Their integrity shines through in their recommendations. Tim is diligent about ensuring the advice he 
offers is free of risk, creating a sense of security. I trust that he won't lead me down a path that might 
backfire. 
 
Doyle Accounting has proven to be more than just an accounting firm – they are a dedicated partner 
in the success of our businesses, providing expert guidance, accessibility, and a genuine 
commitment to our growth and security.” Graeme, Manuka Brothers & Designed Creative 
 
“Doyle Accountants has been an invaluable part of our team for the past six years. In addition to 
setting up our trusts and companies in a tax-effective way, Tim has had a large role in mentoring us 
in all things business, property, and finance. 
 
 We love our whiteboard sessions with Tim, where he explains concepts to us in a way that we 
understand. When we are considering a purchase or new venture, Tim questions us to challenge our 
thought process and always encourages us to grow. 
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His communication is superb; we appreciate his detailed emails which give us a plan of what's 
ahead. Tim communicates with the rest of our team to ensure everyone is on the same page, which 
has been vital in completing some complex purchases in short time frames. 
 
Above all else, Tim is a genuinely great person, and we always look forward to catching up with him. 
Devon & Katherine Rogers 
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How Doyle Accountants can help 
It’s Time to Get SORTED 

The hard part is already done. You have built something valuable. Now it's time to protect and 

grow it with clarity, control, and compliance. Whether you are behind on tax or plans, or just ready 

for peace of mind, we are here to make it happen. 

Whether you're just getting started, or want a second opinion on your setup, we’re here to help. 

How to get started: 

1. Email us at info@doyleaccountants.co.nz with 
“Get me SORTED – Contractor” in the subject line. 

2. We’ll reply with a short questionnaire to understand your needs. 

3. You will receive a clear, custom quote and a welcome call to get started 

Turn complexity into clarity and give your contracting business the foundation it deserves. 

Contact us today. 

 

Doyle Accountants - Cambridge's trusted chartered accounting partners. We're in your corner 

when it counts. 

mailto:info@doyleaccountants.co.nz

